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Introduction: Preparedness: Isn't Just for Scouts

Chapter 1: The Di�erence Between Backup/Disaster 
Recovery and Business Continuity
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Chapter 2: Prevent & Prepare Before 
It’s Urgent and Chaotic
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Chapter 3: Response to Recovery: 
Navigating Business Continuity
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Chapter 4: Best Practices for 
Compliant Business Continuity
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Final Thoughts: Importance of 
Comprehensive Business Resilience



C O N T A C T  U S :            8 7 7 - E X I G E N T            E X I G E N T. N E T

Building Business Resilience
Your blueprint for creating 
e�ective business continuity

���������������������������������������������
���������������� �����������������
�������
�� �����������������������������������������
������
������
�������
������
�����������
������������
���������
�����������������������
����������
�������� �������������������������������
�����
�������������������
�������������������
�����
������������������� ��������������� �������������
������������������
�������������������������������
����
���������������������������������

	�������������
�������������������������
�����������������	����������������������������������
���������������������������������������������������
����������������� ����������������
���
������
��������������
����������������

����������������������� ��������
��������������
�������
����������������
��������������������
�
�������������������������������������������
��������������������������
���������� ���������
��������������� �������������������������������
�
��������������������
����������������������������

���������
����� �� ����������������������������� ���
����
�����������������������������
������
������
������
������������
�������������������������
�
�������������
��������������������������������
��������������������������������������
�
��������������
�����������
�������������������
���������������������������������

Introduction

Preparedness: Isn't 
Just for Scouts

40% of businesses never 
reopen after major disruption.

25% that do reopen will 
fail within the year.
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Chapter One

The Di�erence Between Backup/Disaster
Recovery and Business Continuity

Understanding the Scope 
of Business Continuity
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Where Does Disaster Recovery Fit In?
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Chapter Two

Prevent & Prepare Before It’s 
Urgent and Chaotic
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Prevention: The Initial Step in 
Business Continuity Planning
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Conduct a Risk Assessment

Network Redundancy Solutions
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Implement Data Security Best Practices
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Preparation May Not Be 
Sexy, But It’s Crucial
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Business Impact Analysis (BIA)
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Employee Training and Education
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Business Continuity Plan (BCP) Creation
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Chapter Three

Response to Recovery: Navigating 
Business Continuity
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Only 57% of data backups are 
successful, and just 61% of 

restoration e�orts yield success.

Crafting an E�ective 
Incident Response Plan
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Crafting an E�ective Incident Response Plan

Incident Response Plan

Develop a structured plan outlining how you'll 
identify, contain, and respond to incidents as they 

occur. Tailor this plan to address the various threats 
identi�ed earlier, including instructions for notifying 

key personnel, assessing damages, and
activating your business continuity plan. Create as 
many elements as possible of that plan in template 

form, making it easier for your team to learn the 
process and be comfortable using the plan.

Crisis Management Team

Form a crisis management team responsible for
making critical decisions and overseeing response

and recovery e�orts. Regularly convene this team to
review and assess the response plan. Clearly de�ne
roles and responsibilities and communicate them

throughout the organization.

Communications Plan

Establish protocols for communicating with internal
and external stakeholders during disasters. Include

strategies for connecting with employees,
customers, vendors, and the media. Ensure access

to essential contact lists and information,
emphasizing the importance of maintaining and

accessing backups of such data. Remember to plan
in terms of who will run point on communications,
who will serve as spokesperson, and the cadence

for regular updates to employees, customers,
media, and other constituencies. Much like the

incident response plan, developing templates that
accelerate and simplify the steps helps your team

respond more quickly

Other Considerations

Alternative physical locations to be 
leveraged during a disruption

Plans for secondary access points to 
technology tools, such as a designated 
coworking site that can provide reliable 
internet access during an outage

Redundancy with personnel to account for 
access limitations, personal time o�, or even
injuries that could remove a key person 
from a critical role
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Emphasizing Recovery 
in Business Continuity
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Data Restoration Best Practices
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System Recovery Procedure
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Testing Disaster Preparedness
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Chapter Four

Best Practices for Compliant 
Business Continuity
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Understanding the 
Compliance Landscape
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Challenges with Business 
Continuity and Compliance
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Integrating Governance, Risk, 
and Compliance (GRC) in BCP
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Leverage MSPs for 
Compliance Support
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Final Thoughts 

Importance of Comprehensive
Business Resiliency

About Exigent
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Additional Resources
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https://info.exigent.net/disaster-recovery-checklist-ebook
https://info.exigent.net/incident-response-template-ebook
https://info.exigent.net/en-us/cybersecurity-ebook-biz-continuity-ebook
https://24140217.fs1.hubspotusercontent-na1.net/hubfs/24140217/2023%20Sales%20Collateral/Exigent%20Prevent%20BDR%202024.pdf

